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DESGRIPTION OF THE OPERATION

EC Rehabilitation Programmie for Abkhazia / Georgia
E

PROGRAMME I

Tyecutive Summary

The present Project constitute a part of the EC Rehabilitation Programme for Abkhazia/Georgia
(Programme 1), which will be 5ntmsted. to UNDP for iis managemem—and 1mplementapgr}, con}plementing
the other part of the Programme that will be implemented by UNOMLG, UNDP’s activities will _entail 24-
months, with the EC funding of Euro 990,000. The Project will be operational in the districts of
Ochamchira, Tkvarcheli and Gali Abkhazia, and in the neighbouring district of Zugdidi.

With the overall goal of promoting peace and security in Abkhazia, the Project will address the socio-
cconomic causes of conflict. It will aim at promoting the quality of public health services and access to
safe drinking Waler; improve the poPulatign’s access to f:lectn’cAity;. and allevi:ate the vulnerability of
chronic poverty by promoting sustainable mco_me‘generaﬁmg ac;tmtles_. In doing so, the Project will
consciously mobilize and empower commu_mh;s of different ethm.c b_ack_ground around common
objectives and tasks, thereby promoting reconciliation among the beneficiary individuals and communities.
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More specifically, the Project will engage 1m the following activities:

. Public Health (Non—]nﬁ‘asrructure) — Capacity Building for Hospital Staff: The hospitals 1 the four
districts will receive essential equipment and trainming on their use; the hospital staff will receive training
(including the advice from WHO experts) ranging from topics on management and administration, basic
precautions, 0 canitation and waste management; and referral systems will be reinfo
Lcomplement the hospital cehabilitation work to be undertaken by UNOMIG withi

BC Rehabilitation Programme.

rced. These oufpuis
n the framework of the

2. Public Health (Infrastructure) = Water Sanitation and Waste Management: Drinking water systems
will be rehabilitated in Gali, Ochamchira and Tlvarcheli; trainiog on mamntenance of the systerns will be
orovided; and the public health awareness will be raised through awareness campaigus.

3. Electricity (Non»[nfras[rucz‘ure) — Capacity Building for Electricity Company Employees: Fssential
tools and equipment will be supplied to the Gali Electricity Company; and training on management and
wechnical issues in operation and maintenance of the electricity network will be provided in all four target
districts. These and other outputs complement the work on physical rehabilitation of electricity networks
to be undertaken by UNOMIG within the framework of the EC Rehabilitation Programime.

4 Income Generalion— Local Agriculture Development: Agricultural inputs and training will be provided
to groups of farmers in the four target districts, including Lower Gali, directly benefiting 2,400 people.
The inputs will help alleviate the economic vulnerability of the population. To sustain the impact of the
inputs, techmeal support (including the advice from FAO experts) and agricultural machinery will be
prlovided to the farmers, and the farmers will gain access to extension support services.

UNDP is an important Dartner for BC in implementing its Rehabilitaon Programme for
Abkhazia/Georgia, given the shared vision and comnmitment towards pr

omoting peace and reconciliation
through recovery and longer-term development assistance.
=)

UNDP brings its own Iesources as well as
extensive experience i complex post-conflict recovery operations around the world, helping cormmunities
overcome the scourgeé of conflict and work together towards building common future. UNDP also brings
with it strengthened coordination with other UN agencies, that wil

1 contribute to the implementation of this
Project I collaboration with UNDP.




i Background

Abkhazia is a region of Georgia with a strong and distinctive identity. During the 20" century it
underwent rapid modemisation as part of the Soviet Union and became one of the wealthier regions of
the USSR. However, many of the longstanding and underlying tensions in the relationship between
the ethnic Abkhaz and the Georgians remained unresolved.

The 1992-1993 civil conflict in Abkhazia, Georgia led to a displacement of over 250,000 ethnic
Georgians and devastation throughg)}lﬁ much Ojf the region. In May 1994 the Georgian and Abkhaz
sides, under the 2uspices of the United Nations (UN,) and with the facilitation of the Russian
Federation, signed the Agreemen o1 & cease-fire and Separation of Forces (Moscow Agreement),
bringing the hostilities to a halt. The Moscow Agreement facilitated the creation of a Security Zone
(SZ) of 12 kilometres on either side of the cease-fire line, as well as the establishment of the
Commonwealth of Independent States peacekeeping force (CIS PKF).

The infrastructure and economy of Abkhazia were devastated as a result of both the contlict and the
disintegration of the system of central planning which linked the Abkhaz economy to wider spheres of
economic activity 1n the Former Soviet Union (FSU). Abkhazia was, and remains, a multi-ethnic
region. At the end of the Soviet period it had a recorded population of 525,000 cornposed of Ablhaz,
Armenians, Georglans, Greeks as well as many other nationalities of the FSU. The region has been
subject to massive emigration with consequent reduction in the population. People left Abkhazia as a
direct result of the confhict and for economic reasons both pre and post conflict. Although there are
no official data available many towns and villages have nowadays at best 25% of their pre-war
inhabitants. Since 1994 the people of Abkhazia have been subject 0 acute economic deprivation.
War damage 18 compounded by the abandonment of houses and other buildings. After more then ten
years after the conflict the local economy of Abkhazia has collapsed. With a dramatic drop 1n the
levels of employment and GDP livelihoods now remain primarily subsistent based. The social and
sconomic situation of both those who left or stayed in Abkhazia has remained extrerely poor.

Today, Abkhazia 18 experiencing a two-fold recovery challenge. The first, and seemungly most
pressing, is thet of recovering from the effects of an armed conflict. The second, and less discussed,
is that of moving from state socialism and the operation of a command economy towards being a
liberal democracy set within the context of a market economy. In fact, a serious and unacknowledged
consequence of the 1992/93 conflict, is that state struciures and the control by the state of the means
of production have essentially remained unchanged since Soviet times. The further development of
Abkhazia’s S0Ci0-economic structures 1s an essential pre-requisite for sustainable TECOVETY. A major
stumbling block to such teform lies with the unresolved nature of the region’s status. It is widely
acknowledged, not least by the de facto authorities themselves, that it is now time to move from the
delivery of humanitarian assistance to rehabilitation and recovery.

UNDP in Peace-Building: Its Role in Abkhazia/Georgia

Along with the European Commission, UNOMIG and other UN agencies, and international
organizations and NGOs, the United Nations Development Programme (UNDP) plays an active role
as provider of technical assistance for the development of Georgia, including Abkhazia. UNDP’s role
in Georgia 18 underpinned by its global network of expertise in conflict prevention and recovery as
well as by the demonstrated results of its assistance in Georgia more specifically.

[JMDP’s Global Souices of Expertise in Conflict Preveniion and Recovery

UNDP’s tole in conflict prevention and peace-building was perhaps for the first time explicitly
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recognized in the Brahim Report' of March 2000, commissioned by the UN Secretary-General

>

" Leuer [rom the UN Secretary-General (A/35/305-5/2000/809) transmilling 1o the Presidents of the Security Council and the General
Agsermbly the Feport of Panel on the United Nations Peace Operations. 7 March 2000.

€C Annex | Phase 102.12.05 2/34



—

which stressed the untapped potential of UNDP’s role in conflict prevention and peace-building,
thereby complementing the roles played by the_UN’s peace-keepers. As such, UNDP has advocated
for the roles that development play in peace-building, and demonstrated such effects through delivery
of concreie Programmes globally, ranging irom re-integration of ex-combatants in Tajikistan to
rehabiljtation and dialogue initiatives and return of IDPS and refugees, in the Balkans.

Such global experiences in all stages of pos*rcor}ﬂict recovery — combined with UNDP’s in-depth
expertise 11 promoting good gov_“el—nance - ena?le UNDP 1m Qeorgla to serve as a deve}opment player
in post-conilict and peace building. }'\S such, UNDP Georgia can'compatent_ly 1) advise on the most
effective means of intervention at gven moments of recovery in Abkhazia, 2) mobilize a global
network of expertise - ranging from conilict advisors 1o civil engineers - and offer the most relevant
solutions for problems at given stages of recovery, and 3) work with the BC to ensure long-term
follow-up for its Rehabilitation Programme for Abkhazia/Georgia.

Furthermore, UNDP’s central role as coordinator of the UN’s development assistance makes 1t an
ideal parmer of the EC. The UNDP Resident Representative serves as the UN Resident Coordinator,
and as such provides Jeadership for other UN agencies. As a Humanitarian Coordinator, the UNDP
Resident Represemative also coordinates both the UN and international humanitarian organizatlons
»nd NGOs within the framework of the Disaster Management Team. These mandates provide UNDP
with the capability 10 convene and mobilize support fom the international cormmunity in a timely and
coordinated manner.

Given UNDP’s mandate and experience, the EC has begun to engage with UNDP at the policy level.
An historic EC- {UNDP Partnership was launched in June 2004 by the EU Commissioner for
Development and Humnanitarian Aid and the UNDP Adrministrator, which designates UNDP as a
strategic parter or the BEC in its programming i conflict zones and democratic governance”. The
BCls DG Employment, Social Affairs and Equal Opportunities — 1 consultation with DG
Enlargement — slso cooperated with UNDP in holding iis second conference to address social
exglusion for the Westem Balkans, recognizing both the operational expertise of UNDP? in addressing
the needs of the most vulnerable population as well as UNDP’s effectiveness in advocating for global
action to address the needs of the vulnerable population.

UNDZ in Ablchazia/Georgia

As recognised 11 e EC strategy for assistance 10 Abkhazia, a multi-sector approach is fundamental
for the success of the programme, bringing the need for a plurality of actors, each with its speciiic
expertise and Imowledge to specific components that need to be coordinated and synergised. UNDP
is an essential partner with the EC in this endeavour, given its capacity not only to convene the
different UN agencies and other actors on the ground, but 2lso given its implementatio
flexibility of managing several integrated components,
coordination of the programme objectives.

n capacity and
guaranteeing the overall vision and

Tn Georgia, UNDF’s experience n rehabilitation involves actors from both sides, and has included the
successiul implementation of a German Government funded project

for strengtheming
{elecommunications. Among the actions undertaken were strengthening the

telecormmunications
ystems including repaining phone lines and replacing equipment n Abkhazia, and telephone and
television connections in the Kodori Valley.

e

Under the Jeadership of the United Nations Special Representative of the Secretary-General, UNDP
serves as the Chair of Working Group 11 on Social and Econormic Issues of the Coordinating Council
of the Georgian-Abkhaz sides. This Working Group has successfully promoted joint actions from the
two sides 1n areas such as providing cardiac Surgery for children with heart disease, jomt SpOIts
activities, and actions O retain and strengthen the special Abkhaz grape varieties for wine production.

2 jgint Press Release of the EC and United Nations. Issued on 23 June 2004.
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UNDP, mn parnership with UNV, started working in Abkhazia in 1996, supporting NGOs in their
capacity building and implementation of activities through training and small grants. This provided
UNDP with a detailed mowledge of the situation on the ground, the actors and their different roles in
Abkhazia, as well as an overall view of the needs and capacities present in the field. Moreover, since
2001 UNDP has been actively working with the internally displaced population (IDPs) of Abkhazia,
in Zugdidl and elsewhere in Georgia, providing this population with economic assistance and
developing programmes dealing with the psychological consequences of displacement and
reintegration in Abkhazia.

In December 2003, UNDP led 2 mission to Abkhazia, which included the participation of other UN
agencies, (UNICEEF, UNHCR, UNV and UNOML(_}). This mission focused on the Gali District and
the adjoining conflict-affected areas of Ochamchira and Tkvarcheli Districts. The purpose of the
mission was to access the feasibility of a sustainable recovery programme with the local population
and potential refurnees, which would serve as the basis for conflict prevention and reconciliation. As
a part of this, the mission examnined a range gf sectoral areas (e.g. agriculture and other economic
activities) and types of infrastructure rehabilitation (e.g. water and sanitation systems.)

On the basis of this feasibility study, UNDP mobilised internal resources in September 2004 for start
up activities and further assessments in order to develop a more long-term rehabilitation and recovery
p}ogfamme. In October, UNDP strengthened its presence in Sukhumi from its initial partnership with
UNV, and in November, UNDP commissioned a study of agriculture and rural livelihoods in the
Ochamchira, Tkvarcheli and Gali Districts of Abkhazia. This was one of the first attempts in post-
conflict Abkhazia to obtain knowledge about rural livelihoods within the contexts of the Abkhaz
political economy- Also in November, UNDP conducted 2 technical assessment of water supply
systerns in the Ochamchira, Gali, and‘Tkvarcheli regions. The assessment identified the need o
rehabilitate the water supply systems 1n the three towns and rural parts of the three districts. In
February 2005 UUNDP fielded a consultant in micro finance to assess the local micro finance/micro
credit situation. The micro finance assessment found that much initial work was needed to create an
“enabhing environment” for micro finance ‘activities. These three assessments in
agiculture/livelihoods, water supply and micro fmance as we_ll as an ;v:aluaﬂgn_ of the UNV
programine and the lessons learned and assesstnents _opnduoied in Zugdid1 through LH\H)PS work
there, helped lay the basis both for this EC Rehabilitation Programme, as well as for UNDP’s
programme £ramework for Abkhazia.

Given the sirategic importance of working in Abkhazia, UNDP seeks to compliment the EC
programme with its own resources — both fnancial and in-kind. UNDP will fund a Chief T;chmcal
Advisor and a Programine Manager to manage the Abkhazia programime. The costs of adrministrative
agsistants, drivers, and office rent in Sukhumi and Thilisi will be covered by UNDP funding durmng
the second year of the EC programime. UNDP will also provide two vehicles and secure office space
:n Gali and Zugdidi. The administrative facilities of UNDP Country Office in Thilisi (in support of
procurement, recrultment, fnancial administration) will be made available for the implementation of
the Project. UNDP has also already invested resources to establish its presence in Sukhurni, build
local parmerships, conduct the above-mentioned needs assessment, and to develop the present Project.

2 QObjectives
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he overall goal of this Project is io improve ivelihoods and the emvironmeni jfor pe

N

]
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focus on creating an environment for peace through improving the quality of people’s lives fits with
ihe EC’s key objectives tO erhance stability and security through confidence building measures aimed

at the prevention and settlement of internal contlicts and actions in favour of affected populations.

Abkhazia/Georgia ihrough integraied rehabilitation and recovery aciiviiies. This goal, with 1is
V4 T4l
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Specific objectives of this project are:

1)} To improve infrastructure throuch the rehabilitati BT
1 _improve in 2 gl the rehabilitation of the water systems, the capacity
building of water system and electrical system staff.

Objective indicaiors: 3 rehabilitated water systems, 20 trained water system staff; 30 trained
electricity staff; improved government policy and tanff collection in waler; p’rovision of
equipment to Gali Electric company; and approximaiely 60% of the 22,000 D@Opl(; residing 1n the
three district towns reached through a health awareness campaign. j )

(2) To enhance the delivery of and the access to social services through the provision of
equipment to h itals and the training : i 1di : )
gpapmE. 1 08P the training and capacity building of hospital and district
healtheare staff.

Objeciive indicators: equipment provided to 4 hospitals; 85 administrative, medical and support
staff of the four Gali, Ochamchira, Tkvarcheli and Zugdidi disticts ﬁaineé n managernen?inc;
technical areas; working referral systems established and supported; and population of the i

districts informed of the services at the hospitals. A =

(3) To reduce the vulmerability of the rural population through the delivery of agricultural
inputs, improved technical skills in agriculture and support to farmer groups )
X 5 =

Objective indicators: essential agricultural inputs provided to 2,400 people; 150 farmer

E PR 5 4 3 3 > ClL
S recelve waning g +e—maT1aNs Trall 3 .
households e ‘Yv it 1r ngin ?$1¢U1mre, 8 local veterinarians trained; and farmer groups receive
support and assistance 1rom veierinarians.

3. Viethodology

b

EC Rehabilitaiion Progmmi;zeforAbkhazz’a/@gm‘gia: The Framework

The EC Delegation in Thilisi recognised the need for support 0 rehabilitation in Abkhazia and have
developed a funding strategy to meet these concerns and o define how best to deliver assistance
After several fact-finding rmissions, the Delegation’s initial assessment 1s that an integrated an(i
focused approach for rehabilitation intervention 18 required. Given the scale of the 1"ecoveryaneeds and
relative lack of donors operating m the region, it will not be feasible to take a single sectoral
approach; the Delegation therefore, has proposed to address these issues using a mxjhi sectoral
integrated approach in areas on both sides of the ceasefire line with communities which have been
most affected by the Georgian-Abkhaz conflict.

. o r — A ¥ 2o o gl
The vision of the EC has been formulated in its Rehabilitation Programme for Abkhazia/Georgia that
N o

will engage in rehabilitation efforts that create preconditions for economic rehabilitation, especially at
i Y 1 i f 1 ) i
local level, and the safe and dignified return of refugees and displaced persons.

For the implementation of its Rehabilitation Programme for Abkhazia/Georgia, the EC will conclude
two grant agreements, One with UNOMIG and the other with UNDP. UNOMIG shall build upon 1ts
pravious experience of the Quick Impact Projects (QIPs) and provide assistance for infrast:ncmre
rehabilitation within the given sectors; UNDP shall complement such assistance Dy providing
:echnical support and capacity building for the same sectors, within the framework of 1ts Abkhaziz
[ jvelihood Improvement and Recovery Programme (ALIR.) UNOMIG and UNDP act as
implemeniing agencies for EC rehabilitation funding in the context of the EC-UN Framework
Agreement. These cooperation arrangements between the EC, UNOMIG and UNDP are based on the
Framework Agreement DEIWEED the EC-UN and will help to ensure the compatibility of the EC and

e . ' k §
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UN activities, and the coordination of policy, programming and project assessment. The present
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document focuses On the actions to be implemented in the UNDP-led components of the first phase
(Programme 1 above) of the EC’s Rehabilitation Programme for Abkhazia/Georgia.

The Project

Of the activities anticipated under the Programme 1 of the EC Rehabilitation Programme for
Abkhazia/Georgia, UNDP will coordinate, implement, monitor, and report on the following areas:

o  Public Health: 1) Non-infrasiructure elements of hospital rehabilitation; 2) Infrastructure of
water, sanitation and waste rnanagement

o  Eleciricity: Non-infrastructure

o Agricultural income-generating activities

The programme will be implemented, bearing in mind a number of principles:

» Inclusiveness: the local population will be closely engaged in project identification and
implementation, enabling participants to participate in the project activities. This ensures the
project activities are “demand-driven.”

o Empowerment: This inclusive approach, complemented with targeted capacity building and
awareness raising, will empower the local population to address recovery and development
needs of their own community in the long run. Community empowerment will be an
important element of the Project and will contribute to the Project’s sustainability.

o Flexibility: AS capacity needs become more obvious over the course of project
implementation, and given that the priorities may vary, UNDP’s on-the-ground presence will
enable the Project to respond more flexibly to the needs of the communities.

» Parinership: Part of UNDP's value lies in its ability to mobilize partnership around 1ssues of
common interest, end o broker partnerships between various actors. Broader partnership
ensures efficient coordination and coOperation among various stakeholders in Abkhazia, and
+o formulate effective long-term strategy to support recovery and development of the region.

»  Visibility: The effectiveness of development and humanitarian aid needs o be demonstrated
and conveyed 10 stakeholders, ncluding the beneficiaries and the taxpayers of the donor
countries. UNDP’s strong communication ability both in Georgla and Brussels can ensure
effective communication on the impact of EC’s assistance m Abkhazia.

UNDP will seek 1o include peace building and conflict sensitivity into its programming, as it
implements the Prograrmme. Although this method does not always overtly focus on promoting peace
building, this type of Programing approach has benefiis and focuses on preventing further contlict
within and between groups. Indirect actions such as increased international presence and joint
assistance activities will also contribute to the peace building process. UNDP will also actively
continue its efforts O puild confidence within and between communities in Abkhazia. UNDP-led
assistance to Abkhazia will utilise approaches which strengthen dynamics that favour peace. By its
work in the social and economic spheres, the UNDP will seek to contmbuie to an environment
conducive to peace. UNDP will also strive to ensure that its assistance programmes aré implemented
10 maximize opportunities o bring people of different ethnic groups together. It is important to
develop these modalities that increase interaction and cooperation in areas of common CONCem for the
different groups.

4 Agtivilies

The aciiviiies under this project relate to the objectives mentioned in point 2 above and are divided n:

a1 Provision of support to public health and basic services;
42 Electricity; and
43 Assistance for incorne generating aciiviies.
EC Anncx | Phasel 02.12.05 634
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4.1. Provision of Support to Public Health and Basic Services
4.1.1 Provision of Fospital Support and Capacity Building (Non-infrastructure)

The assessment conducted under the aegis of the EC Delegation clearly demonstrated the lack of a
minimum standard for the day-by-day operations in healih facilities. In the same report the necessity
of both interventions in the structures and in the management of these health facilities was recognized.
Health care does not meet the needs of the population in the four districts of Gali, Ochamchira,
Tkvarcheli and Zugdidi. In general the performance and efficiency of health services and quality of
the medical care are all Very low. The health system in the villages is poor to non-existent and
ambulatory services as well as local hospitals are poorly equipped. UNOMIG is financing several
Quick Impact Projects in Gall to establish and equip ambulatory services at the village level. In
addressing the need O rehabilitate local health services m the four districts, the EC assessment
recommends focusing on targeted operations at the local hospital level. The activities carried out by
UNOMIG will be complemented by those of UNDP. These operations will cover training and
management to increase the technical and managerial capacity of medical staff and local publc

administrators responsible for basic public health service as well as preventive health care activities.

Under the EC Programmse, UNOMIG will rehabilitate the four local hospitals in Ochamchira
Tlvarcheli, Gali and the City Hospital in Zugdidi as well as the TB hospital in Zugdidi. UNDP wﬂi
concentrate on the delivery of complementary capacity building components. This will include
training and upgrading skills of primary and secondary health care staff from the district hospitals and
district ambulatories, the delivery of basic equipment and the provision of essential supplies.

In light of the planned national hospital restructuring programme of the Georgian Mimstry of Health,
Labour and Social Affairs (MoHLSA), the rehabilitation of the Zugdidi city hospital is conditional to
the official confirmation by the MoHLSA that the Zugdidi city hospital will be included in the
govermnment’s hospital restructuring programme and thus will not be privatized.

Rased on the EC Health assessment report and conversations with organizations active in Zugdidi and
Abkhazia as well as with the former Georgian Minister of Health now with WHO, the Health ministry
of the Government in Exile and the de facto Ministry of Health in Abkhazia, UNDP proposes the
following range of support (in Ochamchira, Gali (including lower Gali where appropriate), Tkvarcheli
and Zugdidi:)

i) Provision of essential equipment and iraining of stafl in its use:

In cooperation with UNOMIG, UNDP will conduct a needs assessment to determine the most
necessary equipment to complement the rehabilitation works n each hospital. One computer will also
be purchased for each of the four hospitals being rehabilitated and staff
outlined below.

will be trained in 1its use as

i) Training 2nd capacity building:

A) Hospital dminisiration: Training will focus on basic financial and human resource management.
Staff will also be tramed in computer usage with a focus on Word and Excel and computer based
financial menagement and report writing. The implementation of this component for Gali and
Zugdidi will be done in close cooperation with the Georgian National institute of Health-Continuing
Sducation Department, who has already developed training for healthcare managers. In Ochamchira
and Tkvarcheli, UNDP’s implementing partner’s will train staff directly. The

training will also
include ambulatory siaff from the rural areas of the distcts where appropriate.

B) Service Delivery: UNDP will aim to improve and upgrade the skills and knowledge of doctors and
nurses in the hospitals and ambulatories of the focus districts
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- This training and capacity building will be identified through discussions with the staff
themselves and with the affected population and followed up through on the job training of the
staff by UNDP and its implementing partmer.

»  Another focus of the training will be the updating of staff in the latest methods of patient care
including the precautions associated with patients infected with the HIV/AIDS virus.

»  The training will also include ambulatory staff from the district rural areas where appropriate.

»  The training and capacity building will be implemented in coordination with other UN and
‘nternational organizations active in the area such as UNICEF, which plans to work with primary
healthcare and matemity ward staff. WHO will also be consulted for their expertise in this sector.

. Outside of the support to the four hospitals, UNDP will also upgrade the skills of the staff at the
TB hospital in Zugdidi through training by the National TB cenfre in Thilisi using the WHO
developed and approved training module for TB hospitals.

C) Sanitation and waste management: According to healthcare professionals active in Abkhazia
and Zugdidi staff at hospitals are disposing of waste in a very haphazard and dangerous manner. For
this reason, training in the latest methods of basic hospital waste disposal will be another focus of the
programime. This training will include methods for the disposal of biohazard material and other waste

r : b — A k _
such as blood, use ot an incinerator. The training will also include ambulatory staff ffom the rural
areas of the distrets.

D) Infrastruciure smaintenance and sustainability: Based on discussions with other organizations
active in the health care sector, UNDP has determined that there is a need for basic hospital upkeep
and the maintenance of the UNOMIG rehabilitated structure.  Work will also be done to créate a
sustainable system for continued self-funding of the maintenance. This fund will include wood for
the incinerator as well.

i) Development and support of 2 working referral sysiem:

During the implementation of the programme work will be done to set up and support a referral
system that begins at the existing village ambulatories and continues through to the district town
clinics/hospitals, and finally to the more specialized services in the central hospitals (primary,
secondary and tertiary care levels)) As the population of the Ochamchira and Tkvarchell towns and
districts is so small the two hospitals i these districts could act as primary/family healthcare centres
and for emergency services. The hospitals presently working in Saberio and Nabakebi could serve as

x

good models for restruciuring of the Ochamchira and Tkvarcheli hospitals.
iv) Information campaign and advocacy work:

The focus of this activity will be to nform the population about what 1s available in the hospitals and
ducate them about their rights of access to health services. The specifics of the campaign will be
developed by UNDP and 1ts implementing parmer with the assistance of the district authorities and
local NGOs. UNDP and 1ts partner will also work with district level authorities to help them
understand their tole and to determine what should be expected of them by the population through a
series of roundtables featuring the district authorities, district health workers, members of the local
district population and representatives of international health organizations.

[mplementation Strategy: Due to lack of iz}—counﬁy capacity of the specialized UN agencies to fully
oversee and implement this component, UNDP will work 1n close partnership with WHO and
UNICEF in the oversight of the corponent. As such, an adequate implementing pariner will be
identified to implement this component 1n Ochamchira, Gali, Tkvarcheli and Zugdidi. To date UNDP
has identified two potential implementing partners Medecins du Monde (MDM) and Oxfam who are
both active in Zugdidi and expressed a willingness t0 work in Abkhazia. The British organization,
Merlin has conducied an assessment in Abkhazia and has also expressed an 1nterest and willingness to
work there. UNDP will continue to maintain dialogue with these NGOs, and 1dentify additional
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potential implementing partners. UNDP will work with the selected partner and local health official
to deliver the outputs outlined above. eals

4.1.2 Improvement of Water and Sagpitation

Health care is directly linked o basic services such as water, sanitation and wasie management. Th
£ % S ERE o o & 2 B 5% . c
lack of basic facilines 10T dnn_kmg waler, sewerage and waste management regularly leads to
waterborne diseases and epidemics in the region. Health care is mostly focused on curative rath

i cather
than preventive approaches. L

An expert assessment was undertaken by UNDP in November 2004 of water supply systems in the
EHE z 2 : : 5

districts of Ochamchira, Gali, and Tkvarcheli. Despite the fact that Abkhazia 15 a region 't}:
o e _ p i € W

abundant water 1esources, the deterioration of water supply systems has deprnived the majori 1 [
T P " e it

people in the ‘hree districts from access to safe drinking water. Water systems are in aJ Sta?e/ Olf
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progressive collapse. lh% assessment concluded that if systems are not immediately improved, th

will be a serious risk of widespread water- borne diseases. R At

In addition, the assessment examined the ownership of water supply systems and the role of the water
systems operators. The institutional arrangements for the supply of water and the maimeL 5 veater
systerms Were found to be seyerely dysfunctional, resulting in the current poor physical COnd?*a'ﬂce oi
the water pipelines, reservoirs, and water intakes. Furthermore the lackx of capacity in Vm;: - 021
district administrations to deal with water supply and sanitation issues make a difficult s'*tf .

worse, There is a lack of any effective payment mechanism for water. R

Finally, there are acute problems with the hygiene and epidemiological departments responsible for
the monitoring and ireating of water intended for human drinking. Water qﬁahty control ?acﬂjﬁ;g L (ji
poor o non-existent. There is a lack of trained staff. There are insufficient chemnicals with Whichai;
ireat water. The assessment identified the need for hygiene and sanitation awareness cam ai_mLs
improved institutional mechanism for water payment, the provision of fraining on Dﬁnoiplegl O}
maintenance and operation of water systems and improved monitoring and Cforoteéﬁo P i L
waterborne diseases. N ’ S e

In order to help to address these problems, UNDP will implement the following activities in Gali
Ochamchira and Ticvarcheli districts (As a separate subproject under the EC programme UI\TOMIGi
will Tehabilitate the drinking water systern in Zugdidi): ) )

1) Rehabilitation of the drinking water systems in Gali, Ochamechira and Tkvarcheli:

UNDP wﬂl rehabilitate the drinking water pipelines, intemal reservoirs and water infakes n Gal
Ochamchira and Tkvarcheli towns. These activities will also include the rehabilitation of the dri'nkinc"
water/sewage link between the hospitals in Gali, Ochamchira and Tkvarcheli and the respective *Lowg
systen. UNDP will also help to strengthen the capacity of the owners, operators and WZ)Tk@l‘S of the
systerns throughout this process by involving them in many aspects of the irnplementation

o

i) Capacity building

nd training:

o - ; s R Rt e p: L . & e o

y onduct training course 5 1 pects of operati intaini
UNJ% will cor _ 1Dd‘ ;] Siin the la%eu LECELHlCBl aspects of operating and mamtaiung a
s e cre T o th T te Q -
drinking water ) bLCTﬂ,.IHC uding ealt .lielam‘d ssues, 1or the owners, operators and staff of the water
supply systems and epidemiological stations 1n each of the three districts. This will be accompanied
' ' : * I Y o

e e o B eyl 5 [ g & - : 2 i
by on the J04b mentoring SO as 10 placuu]alljr apply_thb new skills learned in a realistic manner. This
nwo-pronged approach will assure that the new skills are leamed, understood and used in their daily
work. The training component will also include training in basic financial
management and other aspects necessary o the management of the sysiems.

and human resource
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iii) Primary health awareness campalgn:

Using knowledge gained in other places where UNDP works and in cooperation with a local NGO
paTiner, UNDP will undertake a prumary health awareness campaign related to water and sanitation
issues in Gali, Ochamchira and Tkvarcheli towns.

Dnplementation SIrategy: UNDP plans to implement the rehabilitation of the water supply systems
directly under the supervision of an international engineer/project coordinator, a local water engineer
and a project assistant. Construction works will be carried out by local contractors who will be
selected through competitive tender processes. Capacity building will be carried out directly by
UNDP, while the health campaign work will be done in partnership with local NGOs. The UNDP
program: will be led by the international engineer/project coordinator with extensive experience
implementing simnilar prograrumes.

4.2 Electricity Supply (Non-Infrastructure)

Despite the potential of the Enguri Hydro Power Plant (HPP), the program area has suffered a sharp
decline in electricity supply- Of the four districts (Gali, Ochamchira, Tkvarcheli and Zugdidi), Gaii
has been most seriously affected by a local electricity supply network that is in exiremely poor
condition and at point of collapse. Assessments show that the present low income in the region does
not allow for any improvements to the system.

Taking into account that receiving adequate electricity is often recognised as an important mcentive
for IDPs to retumn, the EC, within the lerger framework of its Rehabilitation Programme for
Abkhazia/Georgia proposes that UNOMIG undertake the infrastructure rehabilitation of the electneity
supply network. The UNOMIG projects will address electricity demands in Abkhazia and Samegrelo
through the cehabilitation of high voltage and/or lower voltage system in the Gali, Ochamchira,
Tkvarcheli and Zugdidi districts. The rehabilitation of the local electricity network will also directly
benefit the electricity supply in Zugdidi district. These activities will be linked with the main EC
project on cehabilitation of the Enguri Hydro Power Plant.

Complementing UNOMIG’s repair and upgrading of the electricity system mn Gali, Ochamchira,
Tkvarcheli and Zugdidi, UNDP will underiake capacity building activities i Gali, Ochamchira,
Tlvarcheli, and Zugdidi. 1t will also provide equipment to the institutions in Gah responsible for the
maintenance and supply of electnaity. The activities that UNDP will undertake are as follows:

0) Provision of essential tools, supplies and equipraent to the electricity corapany in Gali:
In conjunciion with UNOMIG activities, essential equipment (including IT equipment and software),
tools and supplies will be provided to the Gali Electric Company after conducting a needs assessment.

ii) The provision of training in management and technical issues:

Gall electricity WoOrKers will be irained to use the newly purchased equipment and supplies.
Electricity workers in the four districts will be trained in technical issues including safety, how to
create and manage 2 warehouse and how to manage inventory effectively. The focus of the tramning
will be a higher standard of safety and quality of work. Training will also include basic financial and
human resource Managerment, as such needs have been confirmed by UNOMIG. Staff in Gal will

also be frained in COMPUIST USage including word-processing, spreadsheets, and computer-based

financial management and Teport writing.
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iii) Public information campaign and Lobbying:

This will entail the conception and delivery of a public information campaign to r2ise awareness of
the importance of an energy Payment regime. Due to the aging electricity workforce, another aspect
of the campaign will be o inform people of the need for the younger generation t)o take over the
responsibility for maintenance of the system. In comjunction with this campaign, roundtable
discussions with the de facto authorities at the district and central level as well as w%th the Igcabl
government in Zugdidi will be organized to begin discussions for the adoption of an appropriate legal
framework detailing responsibilities for electricity supply, mechanisms for payment, and a sirate c>to
deal with the aging workforce problem. A ) ’

Implementation Sirategy: UNDP plans to implement the above activities under the supervision of the
international engineer/project coordinator (assisted by a project assistant). This same coordinator will
also oversee the “Improvement of Water and Sanitation” activity under the EC programme as
indicated above. The capacity building component will be carried out directly by 'UNDPOaS will the
provision of tools, supplies and equipment. The public information campaign and advocacy work will
be done in partnership with local NGOs. The technical training will be done in partnership with
‘nternational experts in the field of electricity supply and distribution, who will be identified thrgu ha
recruitment process and who will be paid for out of the EC programme budget. ;

5 A eciet o ¥, 22 A o ¥ 3 gitiag E v T
4.3. Assistance for locome Generating Activities — Local Agricultural Development

Although it was initially foreseen that income-generating activities would only be developed under
the Programme II (second phase) of the EC Rehabilitation Programme for Abkhazia/Georgla, it was
subsequently decided, through consultation between the EC and UNDP, to move afdcul‘nj‘reirelated
income generation activities to Programme I (first phase) of the Programme anz to include the
districts of Gali (including lower Gali), Ochemchira, Tkvarcheli and Zugdidi.

Agriculture constitutes large part of the economy in Abkhazia and is a potential force for improving
people’s livelihoods while promoting regional development. In spite of its potential, agﬁcultﬁral and
industrial productivity has fallen by 90 percent when compared to their pre-conflict levels, and hence
the local economy In Abkhazia is in a stage of collapse, in particular in Galy, Ocha“;llcllira a'mi
Tikvarcheli. The situation i_s<no better in Zugdidi as a result of the civil war in Samegrelo, the lc;ss of
its “cross-border” trade with Abkhazia (and, through Abkhazia to Russia) after the conflict and a
major influxes of internally displaced persons (IDPs) from Abkhazia: one in 1993, the other in 1998.

One of the objectives of this component is to promote the link between relief, rehabilitation and
development. The European Commission currently supports income-generation projects n the
Georgian-Abkhaz conflict zone through its humanitarian assistance progyarmné ECHO. The
implementation partners of the ongoing ECHO income-generation projects are Acclon conira Bl
Hambre, Prerier Urgence and ICRC. The UNDP assistance to income-generating activities are will
be complementary to the ECHO income-generation aciivities. UNDP will coordinate and cooperate
with ECHO and 1ts parmers involved in income generation.

UNDP commissioned a study of rural livelihoods in November of 2004 for the Gali, Ochamchira and
Tkvarcheli districts. The report describes the districts as a region of abundant natural resources and a
good climate, but with 2 rural economy that continues to suffer from the consequences of contlict.
There is 2 large amount of abandoned land that continues to deteniorate throug £ I ]

Hill state owned and the cOSts of bringing it back into cultivation increase \?}stéa;ig U”iflze lfa.a:kd gsi
capital, agriculwral supplies, tools and equipment as well as inadequate fencing for catile are the first
initial constraints to agricultural production, as is the declining size of productive labour force due o
ernigration. Most farmers in the region remain at subsistence levels with small elements of cash
cropping and are in need of capital, knowledge, access to markets and confidence to more effectively
cngage in income gENerang activities related to agriculture.

v
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The Zugdidi district has suffered economically as a result of most of its factories closing and th
. - P . " - 2 the
destruction orx LherLea 1ndu§i‘ry, W_hlch was the main agricultural activity in Zugdidi district before the
conflict and fall of the Soviet Union. At present, most tea plantations are uncultivated and abandoned
TOUL o i) 3 5 ) :
Some of the IDPs and local population are engaged in small agricultural and small business activities

but many others still look to the government to rehabilitate tea plantations and reopen factories
Outputs and Resulis:

To respond to this situation, through this Project which builds upon the methodologies employed in
the on-going ECHO funded activities, UNDP will provide groups of farmer: inclﬁdir?lc }11

beneficiaries of ECHO funded projects whenever possible,) agricultural inputs *:o su oﬁb*hL N
productive activities, while at the same time provide additional technical and material SSP ort ; 511”
cost-efficient manner, for instance by procuring and promoting collective management of ey m— h
machineries. More specifically: ) e

1. Support to small-scale community-based income-generation activities:

A total of _2)400 people in Gali, Ochamchira, Tlvarcheli, and Zugdidi (150 families per district, each
clustered into 10 groups of producers) will benefit from inputs. The agncultural Inputs \)Nould
typically be used to purchase:

o Farm tools, seeds, saplings and fertilizer

» TFencing, grass seed, livestock

o Livestock and fodder

o Seed potatoes, fertiliser

s Motor-cultivators

s Plastic tunnels for vegetable production

s Construction materials for farm buildings

[N

To sustain the impact of the inputs, three strategies will be used:

A Capacity building of farmers
= T best. ut_1112¢ these agricultural inputs, the beneficiaries will have received technical
advice, including the advice of FAQ experts, on effective means of production.
B Collective access to farm machinery
— BN - S 5 _ : g -
_  The beneficiaries will also receive agricultural equipment and machinery, which will be
- S E . @ BT £ ] )
placed under the collective management among the different groups of farmers through
L Denlant £ = n L -
ithis Project. The farmers will leamn to benefit from the economies of scale 3
C. Agricultural extension
o PR &) — 3 - + sl it 3 >
" The farmers will also have access to essential extension support that will be provided by
i, I e s e ) b o met % ol WU, ™ . - * -
ihe District offices (e.g., support to protect animals from infectious diseases, etc.)
 Ehe.

g : o & & L g5 5 o o . L 7

Equally signihicant 10 the above Project outputs is the methodology employed to deliver them. The

g A sl 2 ot s I oo . s o .

Project will consciously bring the farmers of different ethnic communities to work and learn together

Quch an effort would not only promote 1 nderstandi g o - R

i el _y p P mutuai Uﬂd?fSLﬁfldng among the beneficianes, but will

demonstrate to the entire community the power o1 working together, thereby promoting reconciliation
5 . o - - 5 s

and contributing to the prevention of a relapse into violent contlict.

Acnviiies:

a
=

i) Provision of agricuitural inpuis: Agricultural inputs in support of productive activities will b
orovided to farmers groups i each of the four distrcts, in accordance with the following procedures:
O r -
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. Select 2 villages in each of the four districts: UNDP in cooperation with its implementing
partmer will work closely with the four District Administrations to select two villages from
each of the four districts to begin activities. Criteria for selection will be established in doing
so, which would be particularly mindful of the potential synergies with the assistance
provided by other donors, and the prospect for bringing the farmers of different ethnic
communities to work together.

b, Select 75 households per the identified village: UNDP together with its implementing
partner will select 75 families from cach selected village for a total of 150 families per
district. Assuming an average family size of four, the number of beneficiaries reached by this
Project will be 600 people per disirict, or 2,400 people total for all four districts. Criternia will
be established to select the households, being particularly mindful of the overall ethnic
balance and gender makeup of the participating households, and the possibility of grouping
these households to work together around similar types of production.

c. Mobilize the households into 5 groups per village: To increase household buying and
selling power, households identified in the second stage will be mobilized and joined into
farmer groups that focus on income generating activities. The households will be formed into
S groups in each village with 15 families in each group. The households will be grouped to
receive the training and other services more easily.

4. Provision of imputs to the participating households: After initial tramming, UNDZP’s
implementing partner will assist group members to identify the focus of the group’s
agricultural activity and with it the inputs that will most effectively improve their
productivity. The group will analyze which activities can be most easily linked to markets.
The inputs will be given to each household. Each group will identify priority needs and be
allotted the equivalent of 3,000 Euros m agricultural inputs. Typical inputs could include:

= Farm tools, seeds, saplings and fertilizer;

= Fencing, grass seed, livestock;

s Livestock and fodder;

s Seed potatoes, fertiliser;

s Motor-cultivators;

s Plastic tunnels for vegetable production;

s Construction materials for farm buildings and green houses.

if) Brovision of collective support to the groups: To bensfit from economies of scale, technical
assistance and larger equipment/machinery will be provided and be managed across different groups.
More specifically:

2. Heavier equipment such as tractors, milk processing units, cheese processing equipment, or
small milling units, will be organized and shared by the village as a whole.

b. Training for grotp members: Group members will receive technical fraining in agricultural
production and supply (e.g. feed and forage production, amimal nutrition and health) to
improve their overall understanding and build capacity in production/processing and other
business skills to ensure sustainability.

. Technical assistance during production: Based on needs identified by the groups, technical
assistance of production will be provided by FAO, UNDP, and UNDP’s implementing partner
during the agricultural production period. This will include new and appropriate processing
iechnologies as well as support in marketing.

4 Promoting associations of farmers: throughout the Project cycle, UNDP and 1ts
implementing parmer will support the development of the farmer groups into sustainable
frmers associations. Based on the distribution of inputs and established linkages to traders
and processors more organized farmer associations will establish a revolving fund mitially
monitored by the Project. Members of the farmers association will contribute funds that will
support member activities and encourage savings as 2 first stage in the preparation for future
agricultural te: ding programines.
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{ii) Provision of access io extension services: Animals are ceniral to rural livelihoods both in terms
of food, providing income and as a form of saving. However they are wvulnerable to chrcm'b
infections, intemal parasites and major nfectious diseases. As a further means of supportiing fa l Hi
activity over the long term, the Project will: ¥ c

1 Increase the capacity of the district agricultural extension services. This intervention will
form the first step in reviving and improving veterinary services. Local veterinanans from
each of the four districts will receive training from FAO and UNDP’s implementing partner t
increase their capacity. g partner to

b. Provide, through the district agricultural departments and extension services, animal health
packages as needed 10 improve animal production. A number of vaccines such a8 foot and
mouth, anthrax and poultry pest and de-worming medicines will be provided fo targeted
villages through the selected local veterinanans. i g

iv) Farmer exchanges: To increase the links between the districts and improve the flow of
agricultural information, selected Gali farmers will play an important peace building and information-
sharing role in the program acting as the bridge between Abkhazia and Zugdidi. Tgey will twice visit
both Zugdidi farmers and Ochamchira and Tkvarcheli farmers to share experiences and reinforce hnk]L
between Gali and Zugdidi and create links between Gali and Ochamchira and Tkvarcheli farmerss
They will be able to relay information between Zugdidi and the other districts and vice versa addin :
to their own experiences as well. Two round table discussions will also be organized in Gali in whic}%
Ochamchira and Tkvarchell farmer will discuss farming issues with Gali farmers. Efforts will be
made to include Zugdidi farmers in at least one of the round tables. These activities will contribute to
stronger networking and serve as a starting point to explore further possibilities of joint activities
sientatior _has been 1 dialogue with the UN Food and Agriculture
Organization (bAiO) to support the implementation of the training and capacity building elements of
this component. In addition to support from FAO, UNDP plans to work with an implementing partner
in the implementation of this component in Ochamchira, Gah, Tkvarcheli and Zugdidi. UIfEP has
already conducted consultations with potential pariners including ACH, Premierg Urgence, World
Vision, and Ahsm._ UNDP Wﬂ} ?vE)rk with qualified organizations already active in or interésted n
working in Abkhazia and Zugdidi/Jvari in the agricultural sector. As noted above, , the beneficianes
of the ECHO funded income-generation projects will be mcorporated into the) iUNDP initiatives
wherever possible.

Implementation Siraiegy: UNDP

5 Management and Imaplementation Arrangements
5.1. Coordination Arrangement

A Memoranc—lum of Underst}andmg (MOU,) was signed on September 30, 2005 between UNDP, EC
and UNOMIG which outlines the coordination details with the local authonties and the t)hree
agencies. In brief 1t consists of a Steering Committee which shares information, a Working Group
meeting to coordinate the different components of UNDP and UNOMIG under the E Programmé
and a Coordination Committee involving local actors where their priorities and needs are diécussaé
and specific issues related to project implementation are worked out. A brief summary of each of the
three committees is included below; please see the MOU for additional details.

1) Steering Committee: 1s scheduled to meet three fimes 2 year to

authonties.
. 7o Warlino Grous: 18 1esnonsibl T i) ; WO s s e
i) The #Working ;;muu. is responsible for the day-to-day coordination and management of the
e The ety Y= 3 3 = 1 : -
T o ot At =~ & e + & ¥ g 7
project. The Working Group will meet at least monthly; if will be composed of UNDP,
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implementing pariners —E_md the UNOMIG Trust Fund Manager. The purpose of the Working
Group will be to coordinate project activities, ensuring the complementarity and I mi
the different components. - Symergy ot
111) Coordination Committees: will be composed of local stakeholders (District Administrator
a representative of the Village Administrators, participating local NGO, civil societ yON
implementing partners (INGOs and other confracting agencies,) UNDP ar>1d UNOMIL@’, o
committee will be chaired by UNDP Abkhazia project staff. It will meet on a monthl: ga“_
or as often as required to identify priorities, make decisions on specific resource aHg’CaiSls
issues, intervention modalities, timing and sequencing. The Coordination Commities t Oa
also monitor and evaluate project implementation. kL

5.2. Management Structure

i ' : e B . ) & )
The }ollowmg is a description of the management structure of the Project. A schematic diagram is
also included below. Jos

0) Chief Technical Advisor and Project Manager: The Chief Technical Advisor (a senior level
position), and the Project Manager (at a more junior level) will provide overall managem el lLoi f,\fﬁ
project. The Chief Technical Advisor (CTA) will be responsible for sirategic cogr:_'{h?' e gl
oversight of all aspects of project implementation. The Project Manager will abssist he CLTKO(?» ?il}‘lld
daily implementation of the project and ensure liaison with authorities and partners in Tbilisi nTLhe
Managers will be supported by administrative assistants (one based in Sukhumi, and the h - __e
Thilisi) and by a driver. The CTA 1s entirely funded by UNDP resources. The Pr(;j ect Ma;ailereiwi ﬁ
o v o B Lo oL B EyE _ . R - - g
Tt L e o e i it R

ii) Water & Eleciricity Unit: Given the technical nature of the work, the water sanitation element of
the “Public Health (Water & Waste infrastructure)” within the Project will be inlmlenlﬁntgd bl L:j
-nternational Civil Engineer and a local Water Expert m the Unit, based 1n Suld:mmi hT‘nC‘ (};N;i
Engineer will coordinate, oversee, and monitor the work of sub-coniractors who will irr;plern;nt the
“Blectricity (Non—igf‘rasmcmre)” component. The civil engineer will spend two months of his/}L]ﬂ"
time on the electricity componeni and 10 months of his/her time on the \;/ater component, which w;lll

be spread out over the project implementation period. The work of the Unit will be sup*oyorted by an
administrative assistant. The administrative assistant’s time will be split in the same wa;/ as the Zivil

engineesr’s time. While the international Civil Engineer will complete his duty in 12 months, the local

i Tovme— and adminisiratve 1stant wi ] J
Water Expert and administrative assistant will complete their tasks during their 18 months contract.

ii1) Healith and Agriculiure Unit: Two Supervisors will be placed in the Unit, with one based in Gali
(office offered by UNHCR) and the other in Zugdidi (office in UNHCR—un;icr discussions) lTh 1
will be tesponsible for overseeing the activities on “Health (non-mirastructure)” and “A l'culfu*e”eiy
Abkhazia and Zugdidi, respectively. The Supervisors will be hired when UNDE’s ii? l°*ﬂ<ilntinivl
pariners are identified and contracted. The supervisors will work for 12 months. The supeif;slors wiﬁ
spend 50% of their time working on overseeing the health component and 50% of their time
overseeing the agnculture component.

iv) UM Agencies: The following activities will be undertaken by other UN Agencies, either withit
the framework of the current Project, or in close coordination with the Project: J o
o WHO will be requested to provide technical support in providing the capacity building
assistance outlined under Public Health (non-infrasiructure) comoo;ent of the Project (i Leb
i12.1i, iii, and iv above), in close consultation with UNDP and itg i’m'D]CmG—ITL’iHGADa'JJT;GLT o
o FAO will advise the farmers on efficient means of production, as the UifOU'DS of f;:mﬂ“ u‘-'l' e
the aoricultural mputs provided by the current Projéct_ 1 e
»  UNHCE will provide office space in Gali. Similar arrangemenis will be made for Zugdidi
odidi.
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o UNICEF will complement the Public Health (non-infrastructure) component of this Project,
targeting the same hospital staff in providing its child healthcare and immunization assistance.

Steering Commitiee

|

Project Office: Sukhumi

" Chief Technical Advisor
Project Manager

Admin Assistant & Driver

Water & Electricity Unit Bealth & Advisnituee T nit

o International Civil Engineer
o Water Expert
o Administrative Assistant

o Abkhazia Supervisor (based in Gali UNHCR Office)
o Zugdidi Supervisor (based in Zugdidi)

J

A A
UNICEF & WHO FAO support for
expertise for Health Agniculture
.

Implementation partners

]

UNDP Thilisi

e Guidance / Monitoring
o  Recruitment/Payroll service
s Procurement service

Admin Assistant

s  Financial service

Boxes in colowr indicate posis/institutions funded by the EC

v) NGOs: UNDP will continue to mobilize NGOs to support the implementation of the Programme.
Selected NGOs will be sub-contracted to implement specific elements of the Programme, under
UNDP’s supervision.

5.3. UNDP’s Contributions i0 i

o IMD e e nraoramme fund of US$S500,000 was committed to develop its programme in Abkhazia.

UNDP’s core programi ; b its prog

The activities included the establishment o1 UNDP office m Sukhumi that involved the procurement

of vehicles and office equipment; feasibility studies for sustainable recovery in Abkhazia; building
ot aching around issues to be addressed through this Project; and the formulation of this

local partnerships ar g )

Project. The following reporis Were generated and are available through the Internet:
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Report Title i % T W o SAuthor. - | oovie T Website g

/___________4_,_—_———

An Evaluation of The UNV Abkhaaa Douglas htto [y, undp org. ge/news/UNV

Programme 1996 — 2004 Saltmarshe EVALREP pdf

Assessment Of Opportunities For Developing T - hitp://www . undp.org.ge/news/MFFi

A Microfinance Project In Abkhazia nalRep.pdf

Survey on Drinking Water Supply Issues in - - . +

Gali, Ochamchira and Tkvarcheli Districts of Anvar Atabaev Btgpd;/www.undp.mg.ge/npwslwaue

Abkhazia, Georgia i

The Agricultural Sector In Ochamchira, L — hﬁp:/l\INww_undp,org.ge/news/agma

Tkvarcheli And Gali, Abkhazia, Georgia bh. pdf

UNDP,
Report of UNDP-Led Feasibility Mission to

UNOMIG, hitp:/iwww.undp.org.ge/news/feasib
Gali District and Adjacent Areas of Abkhazia, UNHCR and repsrg.pdf g
Georgia UNICEF Staff
Abkhazia Briefing Note January 2005 UNDP Staff hitp://www.undp.org.ge/news/UND

PBriefNoteAbkhazialan2005.pdf

6. Monitoring and Reporting

UNDP will provide the EC with semi-annual reports outlining activities undertaken, results achieved,
obstacles e‘lcounteled and follow up actions, as well as work plans for the following semester. In
addition, the project will be annually evaluated, against the indicators developed at its initial phase
with the assistance of external evaluators. A final report of the Project will be submitted to the EC
within 6 months after comnpletion of all Project activities.

7. Visibility

UNDP will ensure the adequate and appropriate publicity for the project, respecting the “EU visibility

cuidelines” published at h“D /leuropa.eu.int/comm/europeaid/visibility/index_enhtm. In publicizing
? project; the U NDP will remain in close contact with the EC Task Manager in Tbilisi.
8. Schedule of Activities

The programme workplans cOvers a period of 24 month and is atiached to this document as Annex 1.A

9 Terms of Reference for Key EC-funded Position

- % s p T Boni] - £y el 2 L Py el T
erms of Reference for the key EC funded positions are included in Annex 1.8 of the document

10. Budget

The total budget of the programme 1s 990,000 Euro and 15 included as Annex 1.C of this document

Budget items under "Human Resources and "Project Costs" dedicated for an identical sector/activity

of the project (e.g- Public Health - hospital administration, capacity building, sanitation & waste
management, etc) could be later grouped together In the event that UNDP decides to subcontract the
activities to an international NGO(s).

Under the line item furniture and compuier equipment (3.2), UNDP will purchase furniture,
computers and one copy machine for the project offices in Sukumi, Gali and Zugdidi. This wall
complement the furniture and equipment that UNDP has already purchased with its own funds

Under the line item Equipment support for rodu ctivities by Groups (5.3.2), ownership of

tion
equipment purchased will be transferred to the local farmer groups or associations.

any
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